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The purpose of this article is to analyze and explain the components of governance
architecture based on stakeholders’ positions in free economic zones. Research
Methodology: Using the meta-synthesis method, this study reviewed and analyzed 40
national and international scientific articles published between 2021 and 2025 to
identify the key governance components in free zones. The main objective is to
propose a comprehensive framework for enhancing participatory and sustainable
governance in these areas. The meta-synthesis approach enabled a systematic
qualitative analysis of credible academic sources, extracting and integrating essential
concepts. Accordingly, a total of 40 articles related to governance in free zones and
stakeholder engagement were examined. Findings: The findings indicate that effective
governance in free zones requires components across institutional, managerial,
technological, and social dimensions. First, policy coherence and institutional
coordination emerged as foundational elements, emphasizing alignment of policies
and inter-organizational collaboration for successful program implementation.
Technological and digital infrastructure, as drivers of modern governance, contribute
significantly to efficiency, transparency, and systemic interaction. Moreover, human
resource competencies and managerial capabilities are crucial for policy design and
execution, serving as enablers for activating other components effectively.
Conclusion: The meta-synthesis analysis highlights that achieving effective
governance in free economic zones demands particular attention to the above
components. When integrated and aligned, these elements can pave the way for
sustainable development and active stakeholder participation in governance processes.
It is recommended that policymakers and managers in free zones utilize this
framework to improve governance structures and enhance overall performance.
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